Ourn Jeam,

CHENEGA FEDERAL SYSTEMS
zowz Soelution

TRAINING SERVICES

Chenega Federal Systems, LLC (CES) is a professional services provider supporting the Defense and
Intelligence sectors of the federal government. Our client base spans all five service components of the
Department of Defense, various combatant commands, the Intelligence community, civil agencies, and
commercial/private sector corporations.

CES is a leader in training support, fulfilling the training needs of several military organizations, including
the United States Air Force Office of Special Investigations, the United States Navy, the United States Southern
Command and the United States Marine Corps Warfighting Laboratory.

United States Air Force Office of Special Investigations (AFOSI)
CEFS provides project management; budget analysis, oversight, requirements; analysis
and coordinator support; warfighting tasks, training and technical support; and
surveillance detection in:
 Warfighting/Project support training coordination, including analysis of existing and
anticipated requirements
» Assisting in forecasting AFIT, FSI, DLI and local training initiatives
« Financial management
« Psychology support, including behavioral sciences consultation regarding operations,
investigations, analysis, research and training
o Defense Travel System (DTS) training and support

Strategic Systems Programs, United States Navy
Operations, Evaluation and Training Branch (SP-205)
CES delivers acquisition and life-cycle support of training materials, personnel and
training evaluation, electronic classroom support, training simulator support and
manpower planning and analysis to the U.S. Navy, and the United Kingdom’s Tactical
Real-Time Interaction in Distributed Environments (TRIDENT) Training Program.
CEFS offers expertise in:
« Onsite Electronic Classroom (EC) and training simulator facility support, including
training materials and software
« Development of self-paced training materials for the Navy’s Authoring Instructional
Materials (AIM) program, including assistance in the planning, execution and
follow-on support of training meetings and technology conferences
» Test development, administration, scoring and analysis for the SWS Personnel and
Training Evaluation Program (PTEP)
« Reviewing technical materials for training impact and implementing special training
studies and analyses as required
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United States Southern Command (USSOUTHCOM)

CFS manages all aspects of SOUTHCOM training, including intelligence, technical

and operations support in Guantanamo Bay, Cuba, in Miami, Fla., and other locations

in support of ongoing Overseas Contingency Operations (OCO). The CFS team

specializes in supporting a broad range of training needs, including:

o Evaluating and recommending all command training plans, including creating and
maintaining training budgets and evaluating objectives and initiatives

« Joint intelligence training and training requirements analysis — compiling, collating,
analyzing and evaluating all sources of training and making recommendations for
plan execution

« Creating, maintaining and recalling data in support of training and budget
management

« Evaluating training objective accomplishments

« Supporting and assisting in the development of Defense Intelligence Agency (DIA)
civilian training and education

« Researching new and innovative training programs

o Researching, planning, designing and preparing training materials; including multi-
media reports and programs, computer and web-based training, web pages,
messages, briefings, information papers, forecasts and trip reports

o Preparation and coordination of DIA’ Joint Intelligence Virtual University, and
integration of all aspects of intelligence training

» Language training

United States Marine Corps Warfighting Laboratory (MCWL)

CEFS offers a full range of engineering, analytical, technical and business services for the

Marine Corps Warfighting Laboratory - the only laboratory operated by the United

States Marine Corps. These services include, but are not limited to:

» Weapons and technology integration; including training Marine forces on newly
introduced weapons, optics, ordinance, armor, communications equipment and
combat equipment

« Integration and synchronization of project schedules

« Public Affairs support services training; including planning, preparing, coordinating
and conducting Public Affairs Office (PAO) training

« Maintenance of current training methodology, including program system and
evaluation

 Development and maintenance of POIs in accordance with Individual Training
Standards (ITS)
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